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THE MISSING LAYER: WHY 
AI ALONE WON'T DELIVER 
AUTONOMOUS MEDIA 
WORKFLOWS

Managing Director, 

Market Strategy Leader

Thierry Fautier
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Data presented here is The Media League and AI² Insights primary and proprietary research. 

This data is the result of months of research and industry analysis and validation. Provenance of 

this information will be soon accessible at AI² Insights LLM-powered chatbot* 

*www.ai2insights.ai announced at IBC’26 
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AI IN M&E TOP NUMBERS

205 AI USE-CASES IN 7 CATEGORIES 
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71 AI TECHNIQUES IN 7 CATEGORIES 

+1400 COMPANIES /  336 NEW AI-NATIVE

 
4 HYBRID DEPLOYMENTS
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*AI²  Proprietary
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AI BOLT-ON 

Traditional Orchestration Cannot Support A Broadcast 
Grade AI Enabled Service 

AI IN M&E TODAY



6  

AI ORCHESTRATION 

AI SERVICE USE CASE ORCHESTRATOR 

Speech
Live transcription, translation, 
dubbing

Select services by language, quality, latency and 
cost; coordinate processing and fallback.

Sports
Automated live sports 
highlights

Select sport-speciIc models; correlate detected 
events and validate conIdence.

LLM and 
Multimodal

Scene-level metadata and 
content descriptions

Combine transcripts, images and detected 
events; enforce grounding and structured 
output.

Advertising 
Ad-break detection, contextual 
advertising 

Reconcile detections

Possible only through an API based architecture 
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Uni>ed  Control plane  

Policies, Scheduling, AI 
vendors 

AI orchestrator 

Media adaptation layer 

Speech Sports  LLM/Multimodal Ads  

API

WORKFLOW

Normalised, timestamped 
results 

Validation, Synchronisation 
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To move to an orchestrated workJow, industry needs to deIne APIs, 
contracts, level of tolerance more adapted to AI.

AI Industry Forum anyone ? 

Interested to join the discussion? 

OUR LAST FINAL THOUGHT
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Join us to keep exploring Join our community

INSIGHTS-AS-A-SERVICE 

AI STRATEGIC RESEARCH PLATFORM

Launching at IBC!

S U B S C R I B EC O N T A C T  U S
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